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O FFI CE pF; ; mrQW8_ ASP ESTIM ATES 
OoReS a OBSRATINQ PROC EDURE NO» 16 


// October 1948 

SUBJECTS ORE Intelligence Production Program for the Quarter Beginning 
1 October 1848 through 51 December 1948 » 

REFERENCES* (a) ORE Operating Procedure ho. & f 

(b) ORE Functions dated 16 July 1948 

(c) ORE Operating Procedure No* 11» dated 10 June 1948 


1 3 Intellig ence P r oduction Plan « I 

a® Referenoe (a) states the general plan for Intelligence Produc- 
tion and Presentation by OPE* as approved by the Director. 

b 3 Reference (b) delineates the responsibilities of the Staff*,-, 
Croups,, and Branches in the production of intelligence® 

c* Reference (c) prescribes procedures for CIA intelligence 
support to the Department of state in connection with the NSC-4 
Program,, 

2. In implementation of the provisions of the plan given in referenoe 
(s) and in accordance with the responsibilities and procedures outlined in 
references (b) and (c)* ORE will undertake the following production program 
for the quarter 1 Ootober through 31; December 1948* 

a® Basic inte lligence* : fi fj. 4 i 

The attached schedule* Appendix I, will govern the production, 
of basic intelligence during .the quarter. 


b o Current Intel iiganoe* g ■ 

(1) The Daily Sun|n»try will* ocpatiau# to be published and will 
include occasional TOP SECRET annexes containing brief analyses 
of critical situation* as t&iey nay arise and appear suitable for 
top level dissemination. i 

*2) The SECRET ffcekiy Nummary will continue to be published 
each Fridey including# from tiro* to time* an appendix containing 
digests of ORE’S or other oriefa of staff intelligence as these 
are completed und are tstaac available by the Staff Intelligence 
Group for publication by the Current Intelligence G-roupo 
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(5) Special Evaluations Hill be issued as critical 
situations arise or as items of significant intelligence 
interest are observed and evaluated. 


°« Staff Intel ligence, 

(1) The attached schedule. Appendix II, will govern the 1 
production of staff intelligence to meet predictable require- 
ments during the quarter. 


(2) Special Estimates on other topics will be produced as 
required by the long-range and overall view of the world 
situation. In addition, priority will be given to requirements 
for studies speoifically required by the National Seourity 
Counoil (NSC), the Joint fciiefs of Staff (JCS) 0 and the State- 
Angy-Navy-Air Coordinating Committee (SANACC), the Boonomio 
Cooperation Administration (ECA), and the Office of International 
lnxormation ?.0II) o 


d» Oral Presentation. 

* ' 1 

(1) An oral analysis of signifieant foreign developments 
will be presented weekly in the CIA Situation Room. 

(2) Special presentations will be made as required. 


25X6 



Assistant Director 
Reports and Estimates 


Attachments i 
Appendix I - 
Appendix II - 


Basie Intelligence Schedule 
Staff Intelligence Schedule 
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